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BENJAMIN FRANKLIN BANCORP ANNOUNCES
FILING OF MUTUAL-TO-STOCK CONVERSION REGISTRATION

STATEMENT

FRANKLIN, MASSACHUSETTS (December 13, 2004).  Benjamin Franklin Bancorp
(the “Company”), the holding company of Benjamin Franklin Bank (the “Bank”), today
announced the filing of a registration statement with the Securities and Exchange Commission
with respect to an initial public offering of the Company’s common stock.  This filing is in
connection with the Company’s proposed conversion from a Massachusetts-chartered mutual
holding company (known as Benjamin Franklin Bancorp, M.H.C.) to a Massachusetts business
corporation in stock form (to be known as Benjamin Franklin Bancorp, Inc.).  The Company now
owns all of the common stock of the Bank and will continue to do so after the conversion.
Currently, there are no outstanding shares of Benjamin Franklin Bancorp common stock.  As
previously announced, it is expected that, at the same time as the conversion is completed,
Benjamin Franklin Bancorp will acquire Chart Bank of Waltham, Massachusetts in a transaction
in which 55% of the Chart Bank shares will be exchanged for newly issued shares of Benjamin
Franklin Bancorp common stock and 45% will be exchanged for cash.  The aggregate
consideration for the transaction will be approximately $46.5 million.

The Company expects to sell in the offering between a minimum of 4,250,000 shares and
a maximum of 5,750,000 shares of common stock at $10 per share (subject to a possible 15%
increase to 6,612,500 shares). The amount of common stock offered in the conversion is based on
an independent appraisal of the estimated market value of Benjamin Franklin Bancorp.  In
addition, the Company plans to donate to a newly formed charitable foundation 8.0% of the
number of shares sold in the offering, up to a maximum of 400,000 shares.

The shares will first be offered in a subscription offering, in descending order of priority,
to:

(1)  Depositors with accounts at Benjamin Franklin Bank with aggregate balances of at
least $50.00 on May 31, 2003;

(2)  Depositors with accounts at Benjamin Franklin Bank with aggregate balances of at
least $50.00 on a date determined in accordance with the Plan of Conversion;

(3)  The Bank’s employee stock ownership plan; and

(4)  The officers, directors, trustees and employees of the Company and the Bank who do
not have a higher priority right.

Shares unsold in the subscription offering may be offered for sale to the general public in a
community offering, with a preference given first to persons residing in the Massachusetts
counties of Norfolk, Worcester and Middlesex.



The offering is expected to commence in the first quarter of 2005, and will be managed
by Ryan Beck & Co., Inc.  The offering and the acquisition of Chart Bank are expected to close
simultaneously late in the first quarter or shortly thereafter, subject to regulatory approvals.  The
combined Benjamin Franklin Bank will have nine offices and approximately $816 million in
assets, based on the minimum of the offering range.

A registration statement relating to the common stock of Benjamin Franklin
Bancorp, Inc. has been filed with the Securities and Exchange Commission, but has not yet
become effective.  These securities may not be sold nor may offers to buy be accepted prior
to the time the registration statement becomes effective.  This release does not constitute an
offer to sell or a solicitation of an offer to buy common stock, nor shall there be any sale of
the common stock in any state in which such offer, solicitation or sale would be unlawful
prior to registration or qualification under the securities laws of any such state.  The offer is
made only by the Prospectus.  The shares of common stock are not savings accounts or
savings deposits, may lose value and are not insured by the Federal Deposit Insurance
Corporation or any other government agency.

Benjamin Franklin Bancorp will be filing relevant documents concerning the Chart Bank
merger with the Securities and Exchange Commission, including a registration statement on Form
S-4 containing a prospectus. We urge Chart Bank’s stockholders to read these documents
because they will contain important information. Chart Bank Stockholders will be able to
obtain these documents free of charge at the SEC's website, www.sec.gov. In addition, documents
filed with the SEC by Benjamin Franklin Bancorp, including any prospectus to be delivered in
connection with the offering, will be available free of charge from the Chief Financial Officer of
Benjamin Franklin Bancorp (Claire S. Bean, 58 Main Street, Franklin, Massachusetts 02038,
telephone (508) 528-7000).

About Benjamin Franklin Bank

Benjamin Franklin Bank, a wholly owned subsidiary of Benjamin Franklin Bancorp,
M.H.C., is a full service community bank originally chartered in 1871  The Bank has $517.1
million in assets as of September 30, 2004 and six banking locations: two in Franklin and one in
each of Bellingham, Foxboro, Medfield and Milford, Massachusetts.  The Bank offers a full range
of products and services for consumers and small to mid-sized businesses.

About Chart Bank

Founded in 1985 and headquartered in Waltham, Chart Bank is a state chartered
cooperative bank with assets of $256.3 million as of September 30, 2004.  It operates two
branches in Waltham and one in Newton, Massachusetts.  Chart Bank also owns Creative
Strategic Solutions, Inc., which is an ATM cash management and settlement services company.

This news release contains certain forward-looking statements about the proposed
conversion of Benjamin Franklin Bank and the acquisition of Chart Bank.  These statements
include the anticipated consummation date of the transactions.

Forward-looking statements can be identified by the fact that they do not relate strictly to
historical or current facts. They often include words like “believe,” “expect’” “anticipate,”
“estimate,” and “intend” or future or conditional verbs such as “will,” “would,” “should,” “could”
or “may.” Certain factors that could cause actual results to differ materially from expected results



include delays in completing the offering and acquisition, changes in the interest rate
environment, changes in general economic conditions, legislative and regulatory changes that
adversely affect the businesses in which Chart Bank and Benjamin Franklin Bank are engaged
and changes in the securities market.


